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Central Malawi: In early May Alan visited with Mirrium Saonda, a
farmer in the Lilongwe rural district of central Malawi who began
practicing conservation agriculture this past year. After seeing how
much food her neighbour harvested in the previous growing
season, she decided to join the project funded by NCM Canada and
looks forward to a plentiful harvest and to be able to feed her family
for many months. (Pictured above with a fat cob of maize from her
field)
The project began in 2014-2015 with 21 farmers and has now
multiplied to include well over one thousand farmers. Several years
ago 134 farmers were each provided with 2 goats who contributed
the needed manure to help improve the soil. The firstborn goat was
returned to the project so that farmers newly adopting the
conservation agriculture methods could receive a goat. Today there
are over 1135 goats in the project. The goats also provide milk for
the children to improve their diet.
The conservation agriculture methodology introduced to this area
by the NCM Canada-funded project, continues to spread across the
district. The farmers have organized into Farmers Groups which
meet in the local Nazarene churches. The pastor opens each
meeting with a Bible Study and prayer. As conservation agriculture
spreads, so grows the church! New churches have been planted in
many villages and attendance grows every year as more and more
farmers adopt conservation agriculture and participate in the
Farmer’s Groups. After this harvest, the Farmers Groups will carry
on the project and NCM Canada will fund Conservation Agriculture
in a new area.
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Rev. Blessings Chikadza said that
farmers from his church continue
to provide the maize for the
children in the Child Development
Centre at his church.

32 Teachers in 19 communities trained in
Holistic Child Development - Malawi
Child development centres (CDC) operate out of the local Nazarene churches in Malawi with Nazarene
volunteers, often including the pastor or his wife. Local parents comment that their children who attend the
CDC are “more prepared, well-mannered, and struggle less in regular school. More importantly their behaviour
reflects the image of Christ”.
NCM Canada funded the training of the CDC teachers and also provided each teacher with 2 goats. Teachers
are not always valued by the community for their work with the children and often struggle to provide for their
own families. The goats are a great encouragement for them and a source of food and income. Alan met some
of these CDC teachers on his recent trip to Malawi.

Women’s Empowerment - Malawi
Bumpy, dirt roads stretching for several kilometers
from the main road lead you through African
woodlands to a remote community in northern
Malawi. The people cheer, sing and dance as they
welcome you into their community. On occasion, you
might also receive the gift of a live goat or chicken
waiting for you at the local Nazarene school as way
to honour your visit.
Women in this part of Malawi, however, often face
challenges of many kinds. The Lobola custom (the
practice of paying a price for a young bride) is
common. Women and girls are not usually
encouraged to access training skills, go to school, or
to develop themselves in any way. The reality for
women and girls in this part of Malawi is that they
face sexual exploitation, prostitution, unwanted
pregnancies, forced labor, and discrimination.
But there is hope.
A women’s empowerment project is being
implemented with and through the local Nazarene
church. NCM Malawi is training fifty vulnerable
women in tailoring and embroidery through the
Zukuma Sewing Project. These women will also
receive training in marketing and self- help groups,
allowing for the success and sustainability of this
initiative. As the project is being implemented, the
local church community is establishing a stronger
presence. The newly constructed and dedicated
church building also serves as the training center for
this project. The church is growing as the gospel is
being shared in real, tangible ways.

Teacher’s Houses in Zukuma, Malawi
Zukuma Nazarene School serves up to 400 students in
grades 1 to 8 o Until recently, there were only five paid
teachers at the school.
In phase 1 of our collective response, we focused on
building one new teacher’s house as a new Nazarene
church building was also being constructed nearby. Now
at the end of phase 2, we have been able to build two
more new teacher’s houses, complete renovations to four
existing teacher’s houses that were in disrepair, construct
pit latrines at all the teacher’s houses and add a 4-in-1 pit
latrine for the church building.
The Ministry of Education is making good on their
promise to assign paid teachers to work at the Nazarene
school to help address the teaching: student imbalance.
There are now 8 paid teachers, paid by the government of
Malawi and living in teacher’s houses funded by NCM and
built on Nazarene church land. As the houses and pit
latrines were being constructed, the local community
provided bricks, manual labor and meals for the workers.
A plan for the care and maintenance of the teacher’s
houses has been established with the school committee,
comprised of teachers, local community leaders, the local
church pastor and village chiefs.
In 2020, a student of Zukuma Nazarene school shared
with us her dream of becoming a nurse. Seeing the
changes in her community and at her school motivate her
to study hard and do her best.
Real needs are being met by and through the local church.
Lives are being transformed!

Local news feature of the Zukuma community
NCM has been walking alongside the Zukuma community for several years. In 2017, we funded the
repair of existing school buildings and provided pit latrines for the school. Then through a generous
donor we were able to fund much needed desks, chairs, storage cabinets and teaching materials. An
entire new school block was then constructed, and a church building was constructed on the school
property. Awomen’s empowerment initiative started and a new project focusing on food security is
being planned for the near future that will support 250 vulnerable households.
Local media caught wind of the transformation taking place in Zukuma and featured our work in an
interview which received national exposure. During the interview, the District Superintendent, Rev.
Robert Chinula, shared that it is because of God and through the church that all of this has been
possible.
To God be the Glory!

Well, Water, Health & Sanitation Project in Kenya
At the Lodwar Church of the Nazarene in
Turkana Province, Alan met with Community
Health Volunteers (CHV’s) who are part of the
NCM International WASH project, which NCM
Canada is supporting.
In terms of impact, they shared with me that they
have noted improved hygiene and sanitation
practices being adopted and improved nutrition
in the villages they are working in. Referrals to
health clinics have increased, death has been
reduced and the communities are noticeably
cleaner.
Local church involvement is crucial. During
community visits, workers come across
challenging situations that require a more
intentional intervention. For example, CHV’s ask
the local pastor to visit someone they’ve
encountered in need of counselling (for
depression, sadness, or other emotional/spiritual
issue). There are times when the issue of child
marriage is addressed in conjunction with local
chiefs or when young girls become pregnant and
people with HIV and other diseases bearing
stigma are referred to health facilities.
CHV’s worked with the community to help construct latrines. The basic materials used are found
locally and have a minimal cost. Materials used depend on what the person/family can contribute
towards their construction. Latrine’s help prevent the spread of disease and provide a sense of
dignity for people. (Wells were provided earlier in the project)
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