
ANNUAL REPORT
2020-21



When a cyclone decimated her village in Bangladesh,
destroying everything in its path and killing her husband,
Reta asked “Where is the hope?” In the picture I received,
Reta was standing alone in front of a pile of rubble that was
their home. All of her earthly possessions were gone or
damaged beyond use. She was left with no husband, no
home, no income and three small children.  I will never
forget the desperation in her face and in the caption that
came with the picture – “Where is the hope?” 

Without hope people give up and die. Without hope there is
no energy to carry on. Without hope despair and
despondency set in, crippling us. Hope is so vital to us as
human beings. Hope enables us to survive and take steps
to improve our situation. Hope gives us the reason to live,
to work, to press forward even in difficult circumstances.

This past year has been a ‘hope crushing experience’ for
many people as wave after wave of this COVID pandemic
flooded over us. There is still so much that is uncertain and
unknown. Will the pandemic ever end, or will the virus
always be with us, mutating and changing? Are the
vaccines safe? Will the vaccine be effective against the
new variants?  Will I need to be vaccinated every year? Will
life ever get to a place of ‘normal’ again? Will I ever feel
connected again with loved ones and my church
community? 

DIRECTOR'S MESSAGE
Where is the hope?



For Christians, our hope is not found in our
circumstances or our surroundings but in God. God is
the source of our hope. Paul wrote, “I pray that God,
the source of hope, will fill you completely with
joy and peace because you trust in Him.” (Romans
15:13).

The things we hope for in this world are largely
temporary – for a new job, for a different outcome,
that our hard work and commitment will result in
success, and maybe that our tomorrow will be better
than today. Hope in these things dissipates over time
but hope in God is eternal. Our hope in God comes
from our confidence that He loves us and that we can
trust in Him, in His word, and in His promises. 

 

E L A I N E  B U M S T E A D

Executive Director

For Reta and others in her community, because of your generous giving, NCM Canada
together with Bangladesh Nazarene Mission were able to respond, providing food and water
purification tablets for their survival. By supplying immediate needs we were able to bring
some temporary hope and energy to carry on but we don’t leave people with hope that is just
temporal. Our response through local churches is holistic – to the whole person. When people
know that the church cares, they are more receptive to hearing the message that the church
preaches and lives. They hear and believe the Good News of the Gospel and respond. They
are then tapped into the source of hope – God himself. That hope is eternal!

Time and time again, we experience that your gifts and donations bring hope to the hopeless –
hope that is both temporal and eternal! Our world so desperately needs the joy and the peace
that come when our hope is in God and we trust in Him and Him alone! Your generous giving
brings such hope to many. Read about it in this annual report!

 



Our Mission is that of the Church of the Nazarene...

"To Make Christ-like disciples in the nations"

Our Vision is the holistic transformation of individuals, families and communities
such that they thrive and become all that God has designed for them to be.

We work with and through local churches globally.

Holistic transformation means that the whole person is transformed...physically,
mentally, emotionally, socially, and spiritually.

To God Be The Glory!

WHO WE ARE



Child Sponsorship / Child Development
Bangladesh - Church, Bicycles, Well, Food Security 
Nepal Projects - Church, Food Security
Malawi Projects -Food Assistance, Conservation Agriculture,
CDC teacher training, Zukuma Church and Teachers Housing
Send Me Tour
Kenya Food Assistance
Creative Access Area Food Assistance
Support for other CFGB projects
The Philippines - COVID-19 response, Anti-Human Trafficking
Vietnam - Dormitory project
The Middle East - schools'
Container Shipments - Mozambique, Cote d'Ivoire
Canada - Disaster Response Training, Anti-Human Trafficking

       

We say we have "projects". 
 

The people who are beneficiaries of our "projects" call them 
"answers to prayer"!

PROJECTS & IMPACT

Contents



245 active Canadian Sponsors

CHILD SPONSORSHIP &
CHILD DEVELOPMENT

245 Canadian sponsors of children



BANGLADESH 

Betbunia Church & 
Child Development Centre

This was funded by a Canadian Nazarene family with a heart for ministry to
children. 

The building will serve as the church for the Betbunia congregation and as a
child development centre for ongoing ministry to children in the community. 

Because it is located in a low lying area near the Bay of Bengal which is subject
to frequent flooding, the building will also serve as a storm and cyclone shelter
for the surrounding community. 



138 bicycles were distributed just prior to the lockdown because of COVID19 last
April. All local transport had ceased so the bicycles enabled the pastors to continue
their ministry to their congregations and even to plant new churches!  

 
"Now my life will be easier. I can save my time and better serve my church
members. I am very much grateful to those who have provided the bicycle for me" 

- Local Pastor

BANGLADESH 

 Bicycles for Pastors



The wells are installed on church property and serve the child development centres
that operate out of the church buildings as well as the surrounding community.
Water is shared freely without discrimination. This generosity is noticed by the
community and is a strong testimony that the Church of the Nazarene loves and
cares. 

“Now I can fetch water nearby my house. This tube-well is very helpful for the
children in the child development centre and for the community people, especially
women”.

- Shapna

BANGLADESH 

 3 Deep Tube Wells



This project is being funded through Canadian Foodgrains Bank and will
impact 1100 families or about 5500 people.

An assessment of the food situation was completed along with many
meetings with farmers and with local and regional government officials
from several government offices including the department of agriculture. 

The goal of the project is to reduce hunger among these 1100 families by
helping the subsistence farmers to produce more food, and diversify their
livelihoods so that they have more income to provide food for themselves. 

The project will also work with the women to increase their knowledge and
skills and empower them to help contribute to their family income. 

BANGLADESH 

Planning for a 3 Year Food Security Project



NEPAL 

Bethel Church & 
Child Development Centre 

Bethel Church of the Nazarene is situated  in the eastern
hilly area of Nepal. The congregation was in urgent need of
a building. 

The building will house the church of 200 people plus a
child development centre, and will also serve as a centre
for training of pastors.



The goal is to Improve the food security and livelihoods of 1000 smallholder
farmers and ultra-poor households in ward 8 and 14, of Phidim municipality, Nepal
helping them to learn improved farming methods which will increase their food
production. The project will also teach women how to prepare nutritious meals
from locally available foods and will organize the women and farmers into self-help
groups to learn money management and how to save money and start new small
businesses to supplement family income. 

NEPAL 

Planning for a 3 Year Food Security Project

This project is being funded through Canadian Foodgrains Bank.



Maria is an 89 year old widow who is caring for her children plus 8
orphans. She said, "We could only manage to raise small amounts of
money for a meal that could not sustain us the whole day. When I saw
my name at the DC’s office, confirming that I was a beneficiary of the
relief from Nazarene, I was excited. My family and I are now food
secured because I am using the money to buy food and we are no
longer hungry"

Because the food assistance was managed by local churches, a 
 stronger church presence was established in Southern Malawi,
creating opportunities for ministry expansion. Local churches also
served as temporary shelters during this time, allowing for local
leaders to minister to the emotional and spiritual needs of those
affected. 

As a result, local churches have seen a growth in church attendance
and new churches have been planted in at least 9 new villages. 

Maria is an 89 year old widow who is caring for her children plus 8
orphans. She said, "WeWeW could onlylyl manage totot rarar isisi e smalllll amountstst of
moneyeye fofof r a meal ththt at could not sustatat inini us ththt e whwhw ole dadad yaya .y.y WhWhW en I saw
mymym name at ththt e DC’s’s’ offfff ifif ce, confifif riri mrmr inini g ththt at I wawaw s a benefifif ciaryryr of ththt e
rerer lilil ef frfrf oror m Nazarerer ne, I wawaw s exexe citetet d. MyMyM fafaf milili ylyl and I arerer now fofof od
securerer d because I am usinini g ththt e moneyeye totot buyuyu fofof od and wewew arerer no
longer hungryryr "

Because the food assistance was managed by local churches, a
stronger church presence was established in Southern Malawawa i,
creating opportunities for ministry expansion. Local churches also
served as temporary shelters during this time, allowing for local
leaders to minister to the emotional and spiritual needs of those
affected.

As a result, local churches have seen a growth in church attendance
and new churches have been planted in at least 9 new villages.

MALAWI MALAWI, AFRICA
Food Assistance 

Cash for food was
provided to 400 of
the most needy
households for four
months - up to 
harvest.



Margret Balakasi is a farmer at Chilikhuma village in
Malawi. She is a mother of 4 and a widow. During the
2019-2020 growing season she planted her maize
seeds in a 1-acre plot of land using Conservation
Agriculture (CA)  techniques. “Doing CA was a
gamble because it was my first time to do it. I planted
CA in a small plot that my family cherished so dearly
because it has been feeding us. I accepted to
sacrifice the land for CA after seeing what my friends
were able to get from their field. Today I am a happy
farmer because the same land that was giving me 2
oxcarts has given me 4. This is a great breakthrough.
I look forward to the next growing season with
hopes.” Nearby to Chilikhuma village, two new
churches have been planted as a direct result of the
expansion of Conservation Agriculture. 

The ultimate outcome of
this project was two-fold.
To reduce hunger for 360
(approx. 2160 people) of
the most vulnerable
households in 14 targeted
communities surrounding
communities we are
already working in by
introducing CA farming
techniques; and the
furthering of the Gospel of
Jesus Christ through
ministries of compassion
to the same. 

Margaret Balakasi and her family with their harvest

Margret Balakasi is a farmer at Chilikhuma village in
Malawawa i. She is a mother of 4 and a widow. During the
2019-2020 growing season she planted her maize
seeds in a 1-acre plot of land using Conservation
Agriculture (CA) techniques. “D“D“ oinini g CACAC wawaw s a
gamble because it wawaw s mymym fifif riri srsr t titit mimi e totot do it. I plalal ntetet d
CACAC inini a smalllll plot ththt at mymym fafaf milili ylyl cheririr sisi hed so dearlrlr ylyl
because it has been fefef edidid nini g us. I acceptetet d totot
sacririr fifif ce ththt e land fofof r CACAC aftftf etet r seeinini g whwhw at mymym frfrf irir endsdsd
wewew rerer able totot get frfrf oror m ththt eiriri fifif eld. ToToT dadad yaya I am a happypyp
fafaf rmrmr er because ththt e same land ththt at wawaw s giviviv nini g me 2
oxoxo cartstst has givevev n me 4. ThThT isisi isisi a grerer at brerer akththt roror ugh.
I look fofof rwawaw rdrdr totot ththt e nexexe t groror wiwiw nini g season wiwiw ththt
hopes.” Nearby to Chilikhuma village, two new
churches have been planted as a direct result of the
expansion of Conservation Agriculture.

MALAWI MALAWI, AFRICA
Conservation Agriculture 

As conservation agriculture
spreads from village to village,
new churches are being planted. 



MALAWI MALAWI, AFRICA

This past year, NCM Canada
funded a teacher's house at
Zukuma Nazarene School. If
housing is provided, teachers
will come to this remote area
of Northern Malawi.

Zukuma School has almost 400 students and only 5 full time teachers.
The lack of teachers has seriously impacted the quality of education the
school can provide. The plan is to build at least 2 more teacher's
houses and to repair existing teacher's houses. All teacher's houses are
on the school property which is owned by the Church of the Nazarene
in Malawi.

Braydon, a grandson of Rev.Dennis Hubert pastor of the O'Leary
church (PEI) on hearing that the Zukuma school had no team
uniforms, gave up his Christmas money and helped raise more
funds to buy the uniforms for Zukuma School.

Zukuma Nazarene School Teacher's Housing 



When Rev. Neil Allenbrand, beloved pastor of the Penticton Church of the
Nazarene in British Columbia passed away, his family and congregation
gave funds to NCM Canada in his memory. These funds were used to
construct a church / chapel building on the property of Zukuma Nazarene
School. 

The church will serve as a chapel for the school, as a church for the local
Zukuma congregation and as a ministry centre for the community. 
The building has been named "the Neil Chapel". 

 

MALAWI MALAWI, AFRICA
Zukuma Nazarene School Chapel 

The official dedication of the chapel by the District Superintendent



Many churches in Malawi are operating a Child Development Centre
(CDC) on weekdays  for community children. The holistic program cares
for the mental, social, emotional, physical, and spiritual needs of the
children.  The teachers for the program are usually the pastor and a
church leader who then need to be trained in the NCM program of holistic
child development. Teachers are not paid for this work with children and
often struggle to provide for their families.

MALAWI MALAWI, AFRICA
Training of Teachers for Child Development Centres

In the spring of 2020, NCM Canada funded
such training for 25 CDC teachers
representing 19 different communities
throughout Malawi. 

Goats were provided to each teacher on
condition that they commit to serving within
Nazarene Child Development centres for a
minimum of two years. 



A group of 8 young adults from Canadian Nazarene Churches travelled
to Malawi in February 2020 to learn first hand about the ministry of NCM
Canada. They experienced the Malawian culture and met many
beneficiaries of our projects. The tour highlighted how local Canadian
churches contribute to this work; built participant understanding of
holistic, compassionate ministries; and provided opportunities to share
the gospel in different contexts. 

MALAWI, AFRICA
Send Me Learning Tour

Upon returning to Canada, there has been continued engagement with
tour participants in the areas of advocacy within Canada (local churches,
youth events) and content creation for social media. COVID19 affected
further engagement. 

At least two participants expressed their being prompted to pursue
ministry in the areas of compassion/missions.



A food ration of maize (corn), oil and
beans was distributed to 350
households (estimated 2,100 people
(based on 6 members per
household) for two months and was
life-saving.

2100 people who were in desperate
need received food just in time. 

New churches have been planted.
There has been growth in church
attendance and membership. The
capacity of the local church has been
expanded to effectively meet the
needs of others in a holistic way. 

 

KENYA, AFRICA
Food Assistance  

Recipients of the food assistance on the day of distribution



MALAWI CREATIVE ACCESS AREA, AFRICA

This project served 235 families of
marginalized ethnic minority groups (1592
beneficiaries) providing $55 US per month
(cash) for food. These people groups were
experiencing extreme hardship due to the
combined impacts of famine and the
COVID19 Pandemic. A combination of
flooding in 2019, along with drought this
year led to failing crops and little pasture for
grazing. When the COVID19 crisis began,
the effects of government restrictions led to
a desperate situation as people could not
utilize their normal coping mechanisms.
Markets continued to be open, although the
people found themselves without money to
buy food. Herders typically lead their flocks
across national borders to watering holes,
but were unable to do so with border
closures. Artisans, herdsmen, and
gardeners found themselves in a desperate
situation. 

The following is an excerpt from the report…

Different members of the group cited that
the distribution was done at just the right
time to each registered family. The aid came
at a time when the most precarious families
were most affected, especially in the midst
of the COVID19 crisis. Without the aid,
many families would not have had food.
Many of the most vulnerable including
children would have died.

Food Assistance  



MALAWI SUPPORT FOR OTHER PROJECTS

NCM Canada contributed
towards a cash for food
project for 3830 families,
mainly Syrian refugees and
the most need Lebanese
families. This was a project
of Canadian Baptist
Ministries. 

NCM Canada contributed
towards another cash for food
project for 1,100 families who
were suffering from hunger
because of drought and failed
crops.  

This was a project of
Presbyterian World Service
and Development (Canada). 

Food Assistance  

AFGHANISTAN

LEBANON

Food Rations 



For many years NCM Canada has funded two dormitory projects in Vietnam. The
dormitories provide accommodation, meals and house parents for students from
impoverished rural families so that they can access higher education in the city. One
of the dormitories is for young women and the other is for young men. The house
parents care for the students and lead Bible studies and prayer times. 

Because this is a Creative Access area we cannot show pictures.

COVID19 Response

NCM Canada supports Shechem
House - a home for the rehabilitation
of children and youth rescued from
cybersex trafficking.

ASIA-PACIFIC | VIETNAM

ASIA-PACIFIC | THE PHILIPPINES

Anti-Human Trafficking 

Because of the generosity
of churches on Canada
Pacific District, food and
other essential items were
purchased and distributed
to needy families.



Jordan Nazarene Schools 
Maintenance & Repairs

 Two Christian, Nazarene schools in low to modest income neighborhoods were
in dire need of repairs and maintenance. Most of the work was improvements
to hygiene and sanitation and safety of the school. These schools have been
serving children in their communities for around 70 years. These are formal
schools, registered with the Ministry of Education. In recent years, the schools
have included large numbers of refugee children from Syria and Iraq. There are
approximately 30 staff in each school, serving 315 children.  

Renovations have been completed. This has been a huge boost in morale for
students, teachers, and stakeholders. The Ministry of Education was impressed
with the improvements. The relationship between the local church and both
schools has been highlighted as an area with opportunity for growth, and
further ministry. Church leaders in Jordan are actively exploring this. 

 

THE MIDDLE EAST 



From time to time, NCM Canada partners with Compassionate Resource
Warehouse to ship containers of goods and supplies to people in need.

                                         

CONTAINER SHIPMENTS

Shoes and clothing             

Bicycles for Pastors             Dried Food Packages           

Cote D'Ivoire

Mozambique

School supplies were sent to an elementary school       Medical supplies were sent to a clinic            



We made plans with the Salvation Army Canada for a
basic training in Disaster Response and for a training
in Foundations in Emotional and Spiritual Care for
Nazarene volunteers. Once completed successfully,
this training will allow Nazarene volunteers to be
deployed to work under the Salvation Army in case of
a disaster. Our volunteers can wear their Nazarene
identification (T-shirts).

These trainings were scheduled for January and
February 2021. 

 
 

NCM Canada provides an Anti-Human Trafficking information and awareness kit
on our website.  We also post on Social Media re Freedom Sunday and
encourages churches to promote Freedom Sunday. We raised over $12,000 in
2020. We chose to partner with like minded organizations who work with local
churches or church agencies.  $6000 was sent to U-R Home in central Ontario;
$3000 was sent to Next Step Ministries in Calgary, and $3000 was sent to YU-
Turn Home in central Alberta.

 

Disaster Response Training

Anti-Human Trafficking

CANADIAN INITIATIVES



www.ncmcanada.ca 

NCM Canada is a ministry of the Church
of the Nazarene Canada, a registered

Christian charity (Reg. No.
127875276RR0001)




